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INTRODUCTION

Currently many countries in the G20 are facing democratic crisis. Despite universal
ratification of the African Union (AU), United Nations (UN) frameworks to benefit
citizens and foster global stability and human rights. The AU Agenda 2063, AU
Prevention and Combating Corruption (AUPCC), United Nations Convention Against
Corruption (UNCAC), UN SDG 16 are important tools that continue guiding us to
overcome our challenges. Regrettably, we have observed over time, states inability to
govern effectively and uphold democratic values. This leads to citizens losing faith in
democracy, resulting in social unrest and inequality. Noting this effect, the growing
gap between the developing and developed countries, neglect of the marginalised, is
marked by social fragmentation, economic uncertainty, and exacerbation of
geopolitical conflicts. Although representing 85% of global GDP and two-thirds of the
world's population, the persisting governance gaps in the G20 regress gains towards
meaningful attainment of social-economical cohesion, safe communities, and
effectively running institutions.

The WG 3 is advancing this Policy Brief to highlight the shortcomings in the G20
governance systems affecting its progressive policy regime to champion global
economic development.This Policy Brief responds to these challenges by advancing
four interlinked pillars: Democratic Governance, Civic Space, Anti-Corruption, and
Access to Justice. Together, they provide a roadmap for reinforcing the G20 vision of
stability, inclusivity, and sustainable development

Notable progress has been made through past declarations, such as the High-Level
Principles on Beneficial Ownership Transparency (2014) and commitments emerging
from the Anti-Corruption Working Group (2021-2024), but implementation
consistently lags behind ambition.

Key gaps persist:

e Democratic backsliding is evident even in long-standing democracies, where
electoral integrity and institutional independence face renewed pressures.

¢ Civic space continues to shrink across G20 countries, with civil society
organisations, human rights defenders, whistleblowers, journalists and vulnerable
groups encountering greater barriers to participation and protection.

e Anti-corruption efforts, despite universal ratification of the UNCAC, AUCC remain
fragmented, with weak cooperation on illicit financial flows and money laundering

e Access to justice is uneven, as courts in some G20 states face political interference,
while systemic barriers limit legal empowerment for marginalized communities,
and especially the LGBTQIA+. Physical, communicative, and procedural barriers
within justice systems disproportionately exclude persons with disabilities,
denying them redress.

The WG3 stresses stronger collaboration among the G20 leading to effective
implementation of treaties and policies. By sharing best practices and resources,
countries can overcome challenges and work towards collective goals more
efficiently.
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EXECUTIVE SUMMARY

In today's rapidly changing world, the health of our democracy and trust is more
critical than ever. If we fail to seize the opportunity to address the threats facing it, we
risk being overwhelmed by the modern challenges including, corruption,
misinformation and erosion of civil liberties. This discussion explores how existing
global and regional instruments can be leveraged to ensure coherence and
accountability in this ongoing fight.

Significant milestones on the international stage are commended for efforts to
restore trust and confidence with our citizens in increasing our attention in fighting
corruption. The G20 High-Level Principles on Beneficial Ownership Transparency
established in 2014 has made strides in paving the way for the Anti-Corruption
Working Group (2021-2024). This reiterates a clear intent to combat corruption on a
global scale. Opportunities also lie in leveraging existing global and regional
instruments, UNCAC, the AU Anti-Corruption Convention, the African Charter on
Human and Peoples’ Rights, and the UN Declaration on Human Rights Defenders, to
ensure coherence and accountability. However, the true challenge lies in
transforming this intent into institutionalized reforms, supported by unwavering
political will.

The G20 carries not only an influential position, but also a moral and imperative
responsibility all over the global community. With such economic and demographic
weight, inaction or half measures continue impacting negatively all around the world.
Those on the receiving end are mostly in the developing world, particularly, vulnerable
groups like women, and youth, who barely survive from “hand to mouth”. As for
persons with disabilities, gender identity individuals face double stigma and negative
attitudes. More decisive action is required from leaders to reduce the gap between
commitments and implementation, ensuring G20 decisions translate into tangible
improvements for governance, justice and civic participation.

We propose the following actionable recommendations aligned with the global
agenda for sustaining peacebuilding efforts. Peaceful societies are built on the pillars
of accountable governance, inclusive civic participation, transparent institutions, and
equitable justice systems. As stewards of the global agenda, G20 leaders can solidify
cooperation to these principles, not only as policy ideals but as practical imperatives
for lasting peace and shared values.
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Democratic Governance - Despite most G20 countries having matured democracies -
democratic institutions are being challenged now more than before in these contexts.
In today's interconnected world, the international blocks have become a significant
force of shaping public opinion and preserving democratic systems. Notably the
countries like the United States, United Kingdom, France, Russia, China, have seen the
emergence of powerful blocks that play a crucial role in supporting democratic
values. Emphasising principles of inclusivity, and cooperation in the G20 can
contribute positively to unity and shared purpose.

Civic Space - The recent global civic space report highlights staggering negative
trends towards civil society and human rights defenders safeguarding the right to
freedom of association , assembly, expression and information. Only 40 out of 198
countries implement enabling environment policies realising civic freedoms.
Regressive practices in the African continent and other countries in the world deny
citizens safeguarded rights in regional and international human rights systems. Civic
space is the cornerstone of democracy, peace, justice and must be enhanced to
empower citizens participation and engaging more actively and responsibly.
Shrinking civic space and discriminatory systems lock out persons with disabilities
and marginalized genders from participating in governance and policy-making.
Targeted Persecution of LGBTIQA+ Persons is also a serious concern. The pervasive
criminalization of LGBTIQA+ identities in many G20 nations forces individuals to flee,
facing violence and exclusion from justice and protection. This criminalization should
be condemned, and the G20 should consider cooperation on asylum mechanisms
and decriminalization.

The G20 success as a global leader rests on the vibrant active citizenry. Therefore
implementing measures protecting civil society, human rights defenders,
whistleblowers, and vulnerable groups, including women, youth, persons with
disabilities, migrants, marginalised gender individuals, will have far reaching
consequences in preserving good governance and human dignity.

Anti-Corruption - From the Corruption Perception Index (2025, World Population
Review) highlights high levels of corruption across the globe. Money laundering, illicit
financial flows, bribery, weak enforcement agencies to hold suspects accountable,
frustrate the global economic development goals. Global cooperation among the G20
requires integrity in the public sector, transparency, accountability and stressing
competency, ethical codes in recruitment. Civil society, including researchers,
watchdogs, journalists are recognised as key stakeholders in supporting effective and
anti corruption policies. Their collaboration with states is highly recommended for
encouraging efficiency in government administration structures and implementation
of global frameworks fostering seizing and recovering assets . All G20 members have
ratified the UNCAC, but deeper cooperation is needed in domestication of AU
conventions as models.
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Access to Justice - The poor in developing countries especially women in rural areas,
youth, persons with disabilities, LGBTQ+A, children and their families grapple daily to
make ends meet. They face many hurdles accessing justice, fairness in economic
opportunities, because many lack legal infrastructure for economic development.
They need fairness in legal protection to promote innovation and entrepreneurial
empowerment, to create better conditions for investment with infrastructure for basic
services, including ICT. We as the G20 should renew our pledges and collaborative
efforts to reduce the inequality gaps affecting economic growth for them and their
involvement in the vision and contributing to ethical legal integrity.
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RECOMMENDATIONS

Democratic Governance

Cultivate political pluralism and cultural tolerance promoting regional and
international cooperation

Mandate the inclusion and representation of persons with disabilities and all
marginalized gender identities in all co-created governance models and
leadership programming.

Institutionalise civic data monitoring mechanism, using citizen generated
information to inform real-time feedback reflections on service delivery and
corruption trends.

Support co-created governance models by funding civil society led social
accountability initiatives, particularly in conflict affected contexts

Embed youth, feminist and grassroot leadership within democratic governance
programming, especially in countries where representative inclusion is
undermined by contexts where representative inclusion is constrained by
structural barriers.

Prioritise institutional resilience against democratic backsliding, particularly
through adequately funded democratic institutions protecting electoral integrity,
independent oversight bodies and media freedom.

Promote adherence to UN (SDG16) and AU governance mechanisms, specifically
AU Charter on Election Democracy and Governance

Institutionalize participatory forums (ward-to-national) with published minutes,
timelines, and feedback loops. Adopt open contracting & open budgets so citizens
can trace decisions to spending. Publish service delivery dashboards (DPl/open
data) to track commitments vs outcomes.

CIVIC SPACE

e Help to halt the erosion of civic space, including excess digital surveillance,

arbitrary detention and over-regulation of civil society actors, human rights
defenders, under the guise of national security.

Establish permanent G20-C20-UN civil society dialogue mechanisms, not limited
to annual cycles, to ensure year round access to decision making.

Prioritise legal empowerment and legal literacy programming, especially in
underserved rural and informal urban communities, to build durable civic
engagement.
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Support civil society, human rights defenders, and multi-stakeholder interventions
aimed at safeguarding civic space domestically and regionally. Integrating ACHPR
Guidelines on Freedom of Association and Assembly in Africa & UN Declaration of
Human Rights Defenders promoting model law enactment.

Strengthen cooperation and shared knowledge advancing harmony, fundamental
freedoms, justice, dignity for all leaving no one behind.

Implement Human Rights Defender protection measures (rapid legal aid, incident
hotlines, non-retaliation).

Fund community media and rural voice hubs to counter stigmatization of activists.
Provide low-cost digital security kits & training for CBOs (threat modeling, secure
comms, data hygiene & dignity products).

ANTI-CORRUPTION
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Reinforce transnational anti-corruption enforcement and collaboration, including
commitments to beneficial ownership transparency, automatic exchange of
information and corporate accountability

Protect anti-corruption activists, human rights defenders, whistleblowers and
investigative journalists through model laws and safe haven mechanisms, cross-
border support and enforceable protocols

Promote community driven anti-corruption innovations, such as dialogues,
participatory budgeting, social audits, and digital whistleblowing platforms
Leverage multilateral platforms: regional and international such as the Open
Government Partnership, SADC, High Level Panel - lllicit Financial Flow from
Africa, Pan African Parliament, African Peer Review Mechanism, SADC
Parliamentary Forum

By leveraging international and regional instruments such as African Union &
United Nations Anti Corruption instruments, the SADC Model Law on Public
Finance Management (PFM), OGP commitments and FATF recommendations to
inform national policy reforms, our efforts can strengthen the vertical coherence
between national initiatives and regional strategies for accountability.
Implement central, public beneficial-ownership registers with sanctions for non-
compliance. Mandate Open Contracting Data Standard in all major procurements;
publish bidders, prices, variations.

Create civic monitors (citizen audits/social accountability)
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ACCESS TO JUSTICE
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Decriminalise poverty-related offences (Example of informal vending, minor drug
use, petty theft, sex work) that entrench inequality and overburden judicial
systems

Implement data-driven judicial reform with transparent dashboards tracking case
backlogs, pre-trial detention rates, and human rights violations

Mandate universal accessibility and reasonable accommodation in all courts,
police stations, and legal aid services.

Champion intersectional justice by funding tailored support for families, women in
rural areas, youth, migrants, LGBTIQ+ persons, people with disabilities, as well as
albinism and other structurally excluded groups, ensuring equitable access
beyond formal courts.

Align national new laws with international and regional frameworks, including the
UN Justice for All agenda, AU Transitional Justice Policy, SDG 16, and AU Agenda
2063 (Article 3).

Modernise the ICC and ICJ and have them recognized as complementary
guarantors, mediators of peace, mercy and understanding partners in ensuring
stability, coherence, impartiality, and the strengthening of the G20 justice
institutions across all levels, for better balance in peace mediation.

Scale legal aid & paralegal networks in rural commmunities; waive/limit fees for
indigent users. Deploy e-justice tools (SMS/USSD case status; online small-claims;
remote filings) with offline options, and Translate laws/processes; mobile clinics;
schools, community paralegals and ombuds points.

Set service standards (case timelines, access targets), publish performance, and
provide remedies for delays. Establish GBV one-stop justice pathways (evidence
handling, survivor support, fast-track courts).
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